THE SECRETARY OF THE AIR FORCE

CHIEF OF STAFF, UNITED STATES AIR FORCE
WASHINGTON DC

Airmen,

A year ago, we directed a 24 month review of every Air Force directive publication in
order to revive a culture of centralized mission direction and decentralized execution. We view
this as a warfighting imperative, empowering commanders to use good judgement to accomplish
the mission.

We owe you an update.

In the past 12 months, the Air Force team has rescinded 226 Air Force Instructions, and
eliminated almost 4,700 compliance items. We have updated 212 instructions and another 309
are in work.

We have a lot more work to do, but we are confident that we are on the right track.
Thanks to all who have been engaged in this work.

Don’t wait for us!
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Heather Wilson
Secretary of the Air Force

Kaleth O. Wright
Chief Master Sergeant of the Air Force
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